                                     BOARD OF DIRECTORS MEETING

                                 APRIL 21, 2011 REGINA, SK.

Present: Orland, Donna R., Donna Mc., Greg, Dennis, Carey, Mike, Layne, Dave.

Guests: Wade Beck, Gerry Bowes, Helge By.

President Orland called the meeting to order at 1:00 p.m.

Motion by Donna R. / Mike to adopt the agenda. Carried.

Motion by Dave / Carey to adopt the minutes as read. Carried.

Financial Report: Dave reported that the CCA and Sales Managements are including GST in  

  their payments to us. Thus, we had a net bill owing to Revenue Canada. He was happy to 
  inform that when he filed the 2010 return it was deducted from our existing input tax credit

  outstanding. It now appears that this will be the method we can recoup the balance of the ITC 
  without a lot of paper work. Motion by Dave / Donna R. to adopt report. Carried.
Business arising from the minutes: Covered in later discussions.

Correspondence: 
  -Letter re: Feedlot School in July.
  -Letter from the Minister of Ag.
  -Letter from Stewart Stone, Chair, Int’l Marketing Dev. Committee, CWA

Old Business:
  -Fieldman Activities: Attended Bull Clinics in Feb. Looking at attending Stock Growers AGM 
   in Swift Current in June rather than Feedlot School. Cost is the same. Sponsorships are $750 

   each vs. $400.00 for a booth in the Trade Show.  The budget deficit for 2010 was discussed. 
   Motion  by Layne / Donna R. to pay off the $1100 Fieldman Services deficit now and start
   2011 without a shortfall. Defeated. Wade suggested we look at our situation at the fall meeting.

  -Bull and Heifer Clinics: There was a heifer clinic at Saskatoon Fall Fair. Bull clinics were well

   Attended at Yorkton and Spiritwood. Three are being planned for 2012. Lots of positive      

   Feedback. At Redvers Ag Days a Charolais bull was pick of the show.
  -CTV ads: Greg outlined the process. We may need to do this several years before we see actual

   results.

  -Budget: Dave reviewed 2011 budget for those not at the Dec. meeting and up dated it with year 

   end figures.

  -Bylaws: Donna Mc. informed that they need to be reviewed every year by 1st and 2nd vice      

   Presidents. Do we keep the old Committees?
  -Rules and Regulations: Review schedule 4.2 Nominating committee. Need duties outlined for 

   Commercial and Fall Fair Committees.

  -Strategic Plan: No changes required. Review it in Oct. 2011. As to Membership Services;   

   discuss at AGM. What do the members want?

CCA Report: Wade reported that the office situation is good and under control. There will be a 

   profit for 2010. Four new ads were produced featuring a Hutterite operation, a grasser   

   operation using only white heifers and two ads with Hicken Ranches. Market development 
   committee plans to discuss show rules at AGM. Re: Cow situation and marshallers duties.
  CWA follows the National Stockman’s Rules & Regs. A marshallers and exhibitors 
  meeting is suggested for the evening before the show. The AGM is in PEI and a great time is
  guaranteed.
Committee Reports:

  a) CWA: Dennis has a copy of the annual report. A $204,769 loss was reported for 2010 on  

   revenue of $3,120,192. Auction sales exceeded $2,000,000. Bryan Haadland is the new

   president. Jason Pollock has resigned. Monty Seymore is the new CEO. Donna Mc. has a 
   schedule of duties for the Committee Chairman.

  b) Sale: Greg reported that there were 2 tenders; T Bar C and By Livestock. After reviewing, 
  motion by Greg / Layne that we accept the By Livestock tender. Carried.

  c) Commercial: Gerry reported that Charolais entries were down but still had 3 good exhibitor

  entries. Bull pen had good exhibits. There are no premiums on calf prices anymore. Breeders    

  need to solicit more participation from commercial cattlemen.

  d) Ad/promo: Donna R. reported that in addition to the TV spots, ads were put in the Stock    
  Growers Magazine. The Banner will be announcing the SCA AGM in July. CJWW inquired 
  as to why we didn’t advertise with them. There will be a newsletter ad in the Banner in the fall. 
  the committee is looking for new ideas.

  e) Fall Fair: Mike reported that the date for 2011 is Nov. 9-12. There is a meeting next week.
  f) Youth: Layne reported on progress for planning this year’s event in Saskatoon. Dave read a  

   letter from Brandon Sparrow regarding levels of sponsorship and a request for same. Motion 
   by Donna R. / Dennis that the SCA purchase a $2,000 sponsorship for this year’s CCYA 
   Conference and Show. Carried. Motion by Mike / Carey to purchase a fairway sponsorship at 
   The T Bar C Invitational. Carried.

   g) 4-H: Carey reported that we sponsored the Yorkton Spring Steer & Heifer Show for $150 
   and the Regina Spring Steer & Heifer Show for $100. Thermos bottles with the SCA logo are

   the new prize to be awarded this year for members showing Charolais influenced calves.

   h ) Nomminations: Donna Mc. reported that one individual declined but Glen Mangels has

   agreed to let his name stand as the BOD’s nominee to fill the vacancy created by her 

   resignation. Mike, Carey, and Donna R. are letting their names stand for reelection.
New Business: 

-AGM is July 22nd in conjunction with the CCYA event in Saskatoon. AGM 1:00 PM at 

Prairieland. Dave and Donna R. are to look into meals, accommodations and meeting rooms.

BOD Meeting is Thursday night at the Travellodge at 7:00 PM. registration fee is $25. No guest speaker.

-History Project: Not much progress to date.

-Auctioneer Competition: Motion by Mike / Donna R. that we do not sponsor this event. 

Carried.

-Feedlot School: Motion by Mike / Carey that we do not sponsor this event. Carried.

-Stock Growers Annual Meeting. Motion by Greg / Donna Mc. the we purchase a trade fair 
Booth and have Gerry attend. Carried.

-Letterhead: Donna had several prototypes to examine. Tabled to the July meeting. 

Motion to adjourn.

